Gender and planning in Delhi
This is a text of the presentation made by students of UPC (Architecture from Barcelona) who were placed with SAFP from July 3 to August 17. They studied the Okhla area in Delhi to suggest how women and planning ideas can be introduced in area development plans.
1. INTRODUCTION  ABOUT BARCELONA STUDENTS
We come from Barcelona, we are at the end of our studies of Architecture in the School of Barcelona. Last year during a subject called “Architecture & Politics”, with architects and urban planners Zaida Muxí and Josep Mª Montaner, we meet Shivani Bhardwaj from the NGO “Sathi All for Partnerships” (SAFP) who came to Barcelona and took a conference explaining the objective of her work to include gender in area development plans in India. In this moment, we decided to assist this NGO in visualizing a “Women Resource Zone” in Delhi.
From Barcelona, without any knowledge about life and urban planning in Delhi, we did a project in the free space under the metro line. We chose that land because it was a public space with a lot of activity and an easy access. It was an academic work, and we thought about a modular building that could be reproduced in other cities with similar situations.
In our University there is a center called “Cooperation for Development Center” which helps students to work at cooperation all over the world.
So, our University, and our professor Dr. Zaida Muxí, brought us this amazing opportunity to be here and work with SAFP, Jamia University, women organizations and all people who have participated in this project.
1.1 PROPOSAL UNDER THE METRO RAILWAY
We choose to make the proposal under the metro railway because we thought that it was a good idea to use this empty public space. This land has also good access because its proximity to metro stations and lot of activity all day long. 
The idea was to make a modular project that could be done in other similar situations even in other cities. The building has to be flexible to admit different activities during the day. It also has to be adapted to climate and as possible made with local materials. 
So we thought about a free ground floor which could admit a market where products made in the first floor could be sold. Moreover, training centers, crèche, and other services could be placed in the first floor. All the walls are mobile so women could change the space as they need. 
1.4 ABOUT DELHI STUDENTS
We were assisted by the students from Jamia School of architecture without whom we may not have been bale to understand the local context, language and culture.

1.5 ABOUT DELHI
When we arrived some meetings and conferences were organized. This way we meet students of Jamia and we started working together to think about gender planning in Okhla.
Delhi is becoming an important city in world context. This economic development attracts people from all India and also other countries. This affluence of people helps development but also creates lots of social problems.
Although in Delhi you can find none planned areas, dirty places and chaotic streets it is possible to enjoy the lifestyle with all the colours, music, vegetation and children. In Delhi EVERYTHING IS POSSIBLE.
1.6 EVERYTHING IS POSSIBLE - MEDELLIN’S PLAN
Medellín is the second most populated city in Colombia. A city in a narrow and long valley surrounded of mountains. This geographic situation has caused a big social segregation in the city, locating the most expensive lands and the city center in the valley and the non-planned city, with crime and drug trafficking, climbing up the mountains.
To change this situation, in 1999 the city government decided to make a long term plan. For this, they create a movement whose bases were told to community. The bases were interest declarations and concepts that would be materialized through the plan. 
The basic targets of the plan are decrease inequality and violence with social interventions and development opportunities. The opportunities were built in transport infrastructure, cultural centers, education and good architecture.  
Because the borders are poor and self-built, the infrastructure was unexisting, and they were absolutely disconnect. The plan takes that point like the most important for social integration and life quality of the city. Because of the geography and housing demolition it was difficult to built streets and avenues, so Colombians integrate to transport system a cable railway. It connects city center with mountains, without traffic, pollution neither expropriation problems. 
About opportunities and culture, the plan creates buildings for education and entertaining, to keep young people away from drug trafficking. 
Finally, the plan of Medellin, is being built in a good and beautiful architecture, to bring the best to poorest neigbourghoods, inspiring them respect and confidence in system and society. 

2. WHY A GENDER EQUAL PLAN
2.1 WOMEN AND COMMUNITY BENEFITS
When a family is affected by social and economic problem, woman, who takes care of the family, needs more support. Women, conscious of this situation, sometimes organize themselves to face problems together. In Delhi the Gender Resource Centers are one window that assures that everyone can apply for government schemes through a neighborhood center with NGO’s support. 
We have thought adding value elaborating a gender urban plan for a few pockets in Okhla. Although the plan has been thought for women and her safety and empowerment, it has also been thought for the community benefits.
	WOMEN BENEFITS: 
·  Empowerment – psiquic, economic and social. 
·  Dignity. 
·  Taking part in community roles.
COMMUNITY BENEFITS:
·  More social equipments for people with needs.
·  Neighborhoods more structured.
·  Increased economy of the neighborhood 
·  Associations will ensure the proper functioning of the activities. 

	2.2 EXAMPLES OF GENDER AND COMMUNITY EQUIPMENTS
 Nowadays there are 95 GRC’s in all districts of Delhi. We visited some of them to understand what kind of equipment (infrastructure support for services and training) are provided for. The GRC provides access to skill training for livelihood and to organize themselves in groups. It also helps women to fill in forms to access government schemes and programmers.
Canteen in Delhi Secretariat building:
We start explaining this good example because it is well organized and include a gender plan. Women of the canteen are from the Stri Shakti GRC, but in the future any women could go and work there. This canteen has been running for two years ago.
· This canteen is inside the Delhi Secretariat building and it offers food for workers of this building.
·  Governement offered this space for women on August of 2008.
·  40 women  are working , organised in two turns. (from 8am to 2pm – from 2pm to 7pm)
·  This job is for dignify women. They don’t recive a sallary for it.
·  A van pick each woman up from her house to Delhi Secretariat – free transport.
·  There is a bio gas generation plant, and they can recicle the organic garbage. This has been given from the Department of Ecology.

Community centre in Batla House:
Description
· Nowadays this space is only used for wedding ceremonies during the night.
· No other use is possible during the day  because the space has to be ready for the night ceremony.
· They cook outside in an unhealthy space .
Potencials
· The building is located near a hospital, a Mosque and next to an empty land.
· The roof could be used for other activities.
· The wide empty land could be used for many comunity activities.

Washing area in Batla House:
Description
· Is located at the end of the street, near the comunity center, and near Agra Canal.
· This area is used for washing clothes,  and also hawkers and rikshawpulors live here, in unappropied constructions. 
Potential
· There are a lot of empty space to built some social equipments.
·  Is close to the community center. 
·  Is is possible to reuse the existing function (washing) providing  it with new spaces for doing the activities in better conditions. 

Muslim women’s Forum in Haji Colony:
Description
· This community is supported by the muslim women‘s forum. 
·  Women have trainning  everyday form 2pm to  4pm, except on Fridays.
·  Younger girls prefered an individual training activity so in the future they can get married and have some skills.
·   Although elder  women prefered collective training like: beauty centre, spa, canteen…
·  All housing is rented. They want  their own propertie because they are living in poor conditions for an expensive price.
·  There is no good schools in the area.
Potencials
·  The women group is organised wishing to do new things and to change their situation. 

Haji Colony women community:
Description
· Women meet  two hours a week to talk and help each other.
·  They collect money to have financial help if they need.
·  In Haji Colony, families live in 10 sqm paying 2000INR/month.
·  They haven’t proper water supply, neither electricity. They have to buy water every day, even to wash clothes.
· Women can’t walk around. They don’t feel safe
Potencials
· Women have organized for themselves expecting  an improvement of life conditions.
·  Big part of land is used for agriculture.

Shaheen Bagh Muslim’s Women Forum:
Description and potentials:
· They meet to pray and help each other.
·  Women take care of sick people who can’t afford go to a hospital.
·  They teach poor women  cooking cleaning.
·  They need some tools to get a job. They want to learn english and how to use a computer, and other similar activities. 
·   We can create a new good space which women can take care of sick people.
·  Near the center exits an empty big land. Is it possible to reuse the existing function (horticulture) providing  it with new spaces for doing the activities in better conditions.
Bapudham Community Center, Chamakyapari
Description and potentials:
· Two doctor’s rooms. Allophetic, ayurvedic and homeophatic dispensary. 
·  A creche.
·   An empty space, able to be runned by women. Office with storage and exhibition hall.
· Empty big roof 

3. WORKSHOP IN OKHLA
3.1 WHY IN OKHLA
In Okhla we’ve found two GRC’s, but this is not enough to help the big population in this area (Jai Shankar Memorial Center and Jai Jawan Jai Kisan Trust) . Some communities of this area need to interact more with other communities but there are barriers that are physical as well as cultural. The government programs too do not reach the Muslim populations (lack of development plan, services and equipments). Also 80.000 habitants of Okhla are living in a slum (area non planned).In the hope that facilitative equipments will break barriers we have decided to work in this area.

3.2 AREA
With students of Jamia we did a problem tree: analysing the inter-relationships among community  issues and problems using a graphic based on a tree. First of all we did a list of all problems of these three pockets (batla House, Shaeen Bagh and Haji Colony)
SOCIAL
· AREA UNSAFE DURING THE NIGHT
· POLLUTION
· NO RULES
· POLICE CORRUPT 
· CORRUPTION OF LEADERS OF NEIGHBORHOOD
· NO SEGREGATION OF SPACE, NO HAWKERS’ ZONE
· ANIMALS TRAFFIC NOT CONTROLLED
URBANISM
· NO LIGHT IN STREET
· NO PROPER ROADS
· NO PUBLIC PHONE
· POOR DRAINAGE AND SEWAGE
· NO PUBLIC TOILETS
· NO GARBAGE DISPOSAL PLACE
· NO SEPARATE WALKWAYS
· POLLUTION
· NO PARKING FOR PUBLIC TRANSPORT
· NO VEGETATION
· NO SEGREGATION OF SPACE, NO HAWKERS’ ZONE
· NARROW STREETS
· NO PUBLIC SPACES FOR WOMEN AND CHILDREN
· ANIMALS TRAFFIC NOT CONTROLLED
· NO PUBLIC TRANSPORT
· A LOT OF RICKSHAWS
GENDER
· WOMEN CAN WALK ONLY 15 MIN.AWAY FROM THEIR HOMES
· AREA UNSAFE SPECIALLY FOR WOMEN DURING THE NIGHT
ECONOMIC
· ERRATIC WATER AND ELECTRICITY SUPPLY
· NO PUBLIC TOILETS
· NO DRINKING WATER CONTAINER
· HEALTH PROBLEMS 
· NO PUBLIC CRECHE
· NO PUBLIC TRANSPORT
· NO SEGREGATION OF SPACE, NO HAWKERS’ ZONE
Problem tree explanation
Solution tree explanation

3.3 TARGETS
During the focus group discussion at Haji Colony and Abul Fazal areas we were told that a woman has to be within the eyes of neighborhood. For this reason women can’t walk more than fifteen minutes away from their homes otherwise they feel unsafe or uncomfortable.
Our given target is to create an economic and social self-sustainable zone with the neighborhoods which are in the studied areas, Batla House, Haji Colony and Shaheen Bagh, because they have a specific function, using local resources and creating production and activity fluxes between them. Our goal therefore is to create a safe edge net where woman can walk with no limit. What we have to note is the way that women do from their homes to the safe edge, what means the influence area that the edges have, which would decided the number of edges and general configuration of the project.

3.4 PROJECT CONCEPT
Nowadays in the area exist some main roads which could be modified: between Shaheen Bagh and Batla House. Also new roads could appear for connecting Batla House, Haji Colony and Shaheen Bagh.
These roads could be called S1 – safety road one: These axis structure equipments which provide all area (Okhla). It influences 15minuts safe (250m in zigzag).
	Section: For making public transport more efficient it needs segregation between cars and rickshaws which need to get more priority. So it would be two car ways (6m) and two rickshaw ways (4m). The section provides enough space for having more public space and also legal space for Hawkers who can sell to pedestrian and cars too.
	Equipments: Canteen and packaging food for students, teachers and rickshawpullers. Batla House: canteen and cooking for weddings, washing and ironing center. Shaheen Bagh and Hagi Colony: horticulture and management.
These roads could be called S2 – safety road two: These axis structure equipments which provide each neighborhood (Batla House, Haji Colony and Shaheen Bagh). It influences 10minuts safe (170m in zigzag).
	Equipments: Community centre, GRC, water point, School, crèche, religious and culture centre, health centre, market, bus stop, rickshaw stands …
These roads could be called S3 – safety road three: These axis structure equipments which provide the street. It influences 5minuts safe (100m in zigzag).
	Equipments: training centre, production centre, shops and hawkers, water containers, rickshaw stops…

	Batla House:
The main idea is to restructure the existent equipments and having new ones, making the area safe and also creating public space, services and quality roads.
Section with is changing all long the street from 10m to 25m. So it could be great to have a continuous section connecting all the equipments and public space. (like S1 section)
For obtain this continuous section one area (400m2) could be demolished and rebuild. Nowadays this area is not in good state and also setting back the street front we obtain a more friendly bus stop and entrance to the area.
From the main road (S1), three streets begin (S2). These streets are marked with public space and it own equipment, like a door (mosque, community center and washing and ironing center).

	Shaheen Bagh:
The main idea is to take advantage of a big empty land between Abul Fasal and Shaheen Bagh (4000m2). We propose a connection in two directions. One connects the road S1 with the main road which has public bus and bus stop. The other wants to join the two neighborhoods.
Our idea is to restructure the empty space providing it with some functions. In one hand it would be nice to have in mind the existing identity of this area: horticulture. In the other hand to provide with public space the existing street. So, we propose equipments as articulations of both free spaces (horticulture and public space).
The main buildings will be located in the extremities of the land and also in the intersection of the streets S2 and S3 (Community Center, Water Point and Migration Center).  
	Haji Colony
This small area is one of the most closed in the entire zone. Mainly it lacks of proper connections with the other areas (it has only one poor access), equipments, services and housing.
Accordingly with that, the targets for the area are:
- Connecting Haji Colony with the neighborhoods surrounding. One, in a physical way with proper roads. Two, in an economical way taking advantage of the  big agriculture land which can be developed as a new production. This could be for their needs and also for providing to others areas.
- Provide the area with equipments, services and housing. These were asked for women during the interview in the GRC.
4. CONCLUSION
Finally, we think Delhi is a very interesting city, with lots of possibilities for the future and where lots of changes are happening.
We came here to take an exchange of knowledge with all of you, we are very happy with the experience and we hope you also.
Now we are leaving and it’s your turn to imagine the city you want to live in and to do the things to make it possible. 
