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SAFP builds capacity on women’s 

livelihood and resource rights and 

disabling metal illness. SAFP is a 

Secretariat for two International 

forums; Consult for Women and Land 

Rights (CWLR) and HIC -Women and 

Habitat Network, by working on 

projects to increase resources for the 

marginalised. 

Activities range from advocacy to 

grass roots interventions covering 10 

states in India and supported by 

members from 20 countries globally. 

SAFP activities therefore collate 

learning and build knowledge by 

sharing it across the world. SAFP has 

experience of working with women 

and men on gender equality issues 

and plays an active role in articulation 

for women’s groups such as; 

unorganised sector, tribal, Muslim, in 

both urban and rural areas. SAFP 

training has led to behaviour change 

as women have begun to claim 

resources from the state, market, 

religious leadership and families. 

Training began with women in UP with 

Mahila Samakhya and civil society 

groups in 2003 Since then as SAFP 

trains women representatives that can 

offer the issues visibility with duty 

bearers in their own country at 

National and International events. 

Training manual on the issues have 

been developed as a regular work of 

SAFP. A manual has been offered to 

train project staff to demonstrate an 

evidence of work done by SAFP.  

 



 

SAFP SERVICES 

• LOBBYING & ADVOCACY 

• CAPACITY BUILDING / TRAINING 

• DATA COLLECTION 

O NEIGHBOURHOOD 

BEAUREAUS 

O DEVELOPERS 

O PLANNERS 

O MINISTRYS 

O RESIDENT WELFARE 

ASSOCIATIONS 

O COMMUNITY GROUPS 

Meeting your obligations 
B E NE FITS  O F  E N GA GI N G C OM M U NI T IE S  I N  DE V E L OP M E N T P R OJ E C TS  

• Compliance with Government obligation – 10% of 

all development space should be allocated to 

marginalised / existing habitants (CSR). 

• Building Social Capital – Involving communities in 

development decisions ensures buy-in and 

therefore respect and security. 

• Captive Labour Resource – Availability of low-skill 

labour for community services such as managing 

green spaces, community care amenities, kiosk 

services, cleaning and cooking facilities. 

Corporate organizations under CSR give use 

rights to productive assets. Suzlon a wind energy 

company gave use rights for 100 acre agriculture 

land to vulnerable women in Tamilnadu. Similar 

efforts gave night shelters to homeless in the city. 

Any project can be a win –win for local 

neighborhood by including them in the design and 

upkeep of the property. Interaction and 

engagement lends security  and safety for all.   

A cycle of continuous 
improvement  

ENGAGING COMMUNITIES STRENGTHENS 

COMMUNITIES  

INVESTMENT THAT PAYS FOR ITSELF 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ROLE OF THE NEIGHBOURHOOD BUREAU 

 

• Provide community services based training and 

capacity building. 

• Provide advice on financing schemes available to 

support community enterprises.  

A SIMPLE PROCESS 

 

1 Collect data to establish the level of ownerships of / 

access to community resources and compare with 

government objectives – This may involve using 

community based workers to collect the information  

 

3 Understand the need and translate into an area 

development plan. 

 

4 Use elected community leaders to work with 

Developers and local planning departments to design 

and implement a sustainable, gender equal development 

plan that satisfies the needs of the whole community 

2 Through community 

based discussions and 

workshops firstly ensure 

that stakeholders 

understand their rights to 

resource and then 

establish the specific 

needs of the group. 

CUSTOM SOLUTIONS 

No two developments are the 

same, Therefore SAFP uses a tried 

and tested template for the 

structure of the project but adapts 

as necessary to provide an area-

specific tailor-made solution. 

WEB SOLUTIONS 

SAFP provides web-based tools for 

all elements of the project, whether 

it’s data collection and analysis or 

local training/capacity building tools. 

PROJECT F INANCING 

SAFP works with many 

organisations to find the right 

channel for project finance such as 

UNIFEM, UN Habitat, UNDP, 

Government Departments and 

direct with Developers. 

Neighbourhood 

Bureau invests in 

training and 

capacity building of 

unskilled workforce 

Unskilled workforce 

becomes skilled and 

builds small 

community services 

based, profit making 

enterprises  

Enterprises 

contribute to 

upkeep and 

continuation of 

Neighbourhood 

Bureau based 

projects 


